Prospect Pool Management Analysis - FY10
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ualification 5 3% ! | ‘

- T New Proposals 61 9 5 ‘ 9 11,250,000
Cultivation 52 36% 21 1 1 P ‘ ‘ $
Solicitation 34 24% 15 3 Current Status of Submitted Proposals (in and out of pool)

. |
Stewardship 51 35% 14 | This FY | Prev FY | Total
Not Classified 1% 1 | Active Tdentfied 7 | 6 | 13
Total 144 51 4 InProgress 1 21 | 22
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All Conta _Within Assigned Pool  Qursige Pool Response  Commitment | 105 = 105
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N ! Total 9 | 194 | 203
PMAT: Qualification 1 ! o °
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PMAT: Solicitation 5 6 2 > Historical Giving from Pool
PMAT: Stewardship 1 8 | 1 1 | Total Gifts and Commitments by Campaign FY
Total PMAT 13 31 3 4 Total
Other 3 1 1 Fylo [ $1,407,000  *™ =
! L FYoO $3,642,830
! FY08 $19,426,815
Phone Calls | CRvor | $5360.865
o) $5,360,865
PMAT: Qualification | A oS
PMAT: Cultivation 2 | 1 1 FY04 | 34,669,844
PMAT: Solicitation 2 3 2 2 o FYO3 | $6,044,162
PMAT: Stewardshi 2 o FYO2 $1,974,438
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PMAT: Qualification ; 1 _ _ .
PMAT: Cultivation 1 6  Gifts and Commitments Received from Pool
PMAT: Solicitation 3 6 | 2 | Gift Range Current Last90 FYto FY $to
PMAT: Stewardship 1 10 | | Month — Days  Date Date
Total PMAT 5 32 4 ~ under $500 2 8 $2,375
Other 8 13 . 2 2 | $500to $999 1 2 $1,000
} : $1,000 to $4,999 7 14 $16,456
Mailings | ~ $5,000 to $24,999 10 13 $64,000
BMAT: Oualificat | ~ $25,000 to $49,999 5 6 $165,000
N |
Hlialk 8”;‘_' o on e ~ $50,000 to $99,999 1 $50.000
: Cultivation ‘ : $100,000 to $249,999 1 $110,119
PMAT: Solicitation 4 8 | ‘ $250.000 to $500,000
PMAT: Stewardship 2 2 5 $500.000 to $999 999
Total PMAT 4 289 2 5 ’ :
1 1, y + 1 1
Other 88 241 ! $1,000,000 1 $1,000,000
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Total Gift Credit - All Sources
From Pool Outside of Pool Total
FY10 $2,408,355 $940,550 $3,348,905
FY09 $7,750,645  $5,640,483 $13,391,128
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, From Pool 73.0%
FY08 $10,679,327 $2,273,078 $12,952,405 = Outside of Pool 27.0%
FY07 | $1,984,867  $1,089,725 $3,074,592 foral 1000%
FYO5 | ¢ $125000 | $125,000
FY03 | $4,000000 | $4,000,000






