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1. Schedule and attend “Principles and Techniques of Fundraising” at the Center of Philanthropy Fundraising School (http://www.philanthropy.iupui.edu).  
Plan on completing required classes for Certificate of Fund Raising Management within the next three years. 
2. Schedule training sessions on our departmental database—Raiser’s Edge—with Katha Pancake, director of development services.    
3. Accompany development officers—C. Shepard, A. Brossia and E. Hyland—on calls to donors and/or prospects at their discretion. 

4. In consultation with staff from equine programs and prospect researcher—Paula Babcock—begin compiling portfolio of potential major gift prospects.  
Meet initial goal of 25 prospects in portfolio during the first three months; goal of 75 prospects in the first year. 
Assess where your donors and prospects are in the fundraising process (identifiacation, cultivation, solicitation or stewardship)

Develop written strategies for moving your prospects to the next fundraising level.  Include event participation, personal visitation, public relations material, etc.

Start making appointments to meet prospects, advisory boards, professors and donors.  Include other development officers on these call as you are comfortable.   
5. Attend development presentation to The University of Toledo higher education class by Charlie Shepard on Sept. 26, 2007.   
6. Read and study Fund Raising Basics-A Complete Guide (Ciconte and Jacob) and The Seven Faces of Philanthropy (Prince and Maru).  Meet with Charlie Shepard on a monthly basis to discuss.

7. Observe activities during a calling night for the UF Fund Phonathon.  Consult with Kendall Richardson, director of annual giving, to coordinate schedules.
8. Identify and visit colleagues at other educational institutions who focus on fundraising in support of equestrian programs (Ohio State University, Lake Erie College, etc.).  Shawn Cleveland, from Ohio State University is a good contact.  Shawn’s cell phone number is (330) 464-7248.  Dr. Ed Hyland has been in contact with Shawn relative to your upcoming call.
9. Identify and attend a grant writing workshop in Ohio.
10. Research foundations that support equestrian programs and develop a plan of action for applying for appropriate grants.
11. Work with Jim Givens, associate athletic director for development, to develop a corporate sponsorship program for the equestrian programs.
12. In consultation with the Alumni, Annual Giving and Development Services offices, lead the development of an Equestrian Young Alumni Development Council to raise unrestricted support for the equestrian programs.  Refer to Duke University for a prototype of this program; manipulate their program to better serve the needs of The University of Findlay.
13. Visit with Lisa Guyton, former Development Officer for equestrian programs, at her office in Toledo, OH.  This will provide a good historical context for fundraising within the equestrian programs.
14. Attend ICAA conference (July 25-27) Lodge and Conference Center at Geneva St. Park.  Beth Skulina will coordinate your participation in the conference.
15. Spend time with staff from equestrian programs to develop an understanding of their programmatic needs.  Learn as much as you can about the inner workings of the equestrian programs.  Be present at activities and events; travel to the annual Congress in Columbus, OH, spend time on the farms (when you are not traveling).
16. Attend University events, even if they are not centered on equestrian activities.  Meet as many staff and faculty members as you can; seek to understand how they serve the University.  Walk around campus and explore different buildings; talk to those you come into contact with.  
Spend time with students at events and shows.  Understand what makes them tick—they are who you are raising money for!

