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WABASH COLLEGE

COMPREHENSIVE STEWARDSHIP PLAN

Upon its conclusion, The Campaign for Leadership will have accomplished four objectives: 

1. To enhance and extend the image of Wabash College across the country

2. To raise at least $132.5 million for the priorities and components of the Campaign for Leadership
3. To greatly expand the role of donors and volunteers in the life of the College

4. To build a foundation for a strengthened philanthropic program at Wabash College

In order to continue to show appreciation for our donors and to strengthen the foundation for philanthropy at the College, stewardship at Wabash will be characterized by timely acknowledgement, engagement with the entire community, and a consistent reflection of Wabash's mission and values.

We also realize that many, if not most, donors will continue to give after the Campaign for Leadership has concluded and that Wabash will benefit from the Campaign for years to come. Pledge payments will need to be applied and acknowledged. Fraternity partnerships will be in various stages of progress. Fiftieth reunion class gift programs will continue. Payment of pledges of support to various endowments, scholarships, prizes and the Greater Wabash Foundation will continue well past the formal conclusion of the Campaign.

Appropriate stewardship of all gifts is essential to the ongoing success of the College in fulfilling its mission to educate men to think critically, act responsibly, lead effectively, and live humanely. Without proper stewardship of gifts, the positive impacts of the Campaign for Leadership will be negated. It is critical that Wabash College continues to thank and recognize its donors appropriately, for it will ensure continued support for the College and that the foundation we have built remains solid.

WABASH COLLEGE

PROTOCOL FOR GIFT ACKNOWLEDGEMENT
Wabash College will need to acknowledge donors in a timely manner, both immediately and for the long haul. Wabash will respond promptly to new gifts and pledges both in writing and by other appropriate means; the College will also issue further acknowledgement and recognition of leadership donors through reports, letters from beneficiaries, visits from Wabash representatives, and naming of fiscal or physical assets.  

Timely acknowledgement will help keep donors connected with the Wabash community.  A prompt acknowledgement honors their investment in Wabash.  Reports, correspondence, and visits will strengthen the connection with Wabash through information about the life of the College and involvement in that life.  Publicizing the gift through an honor roll, event, or naming of a room, building, or fund will enable other members of the Wabash community to acknowledge the donor’s impact on the College, thereby strengthening his relationship to the community.  

Acknowledgement of gifts and recognition of donors will be consistent with Wabash’s image.  Events, publications, and thank-you gifts will reflect in both style and quality the values that characterize Wabash. 

Acknowledgements are just the beginning of the process of Stewardship, but they can be the most important step of an overall stewardship plan for donors, as they set the tone for continuing relations between the donor and the College. As Wabash acknowledges gifts in a timely manner, maintains connections between the donor and the College community, and sustains a consistent image, the strong legacy of philanthropic spirit started by the Campaign for Leadership will continue.

In order to accomplish this, Wabash will act in the following manner.

A. The baseline or default response to gifts and/or pledges is:

1. All gifts to the College will be acknowledged by an official receipt thank you letter within two working days of the arrival of the gift on campus.  

2. Annual donors of $250-999 will receive a letter from the Chair of the Greater Wabash Foundation at the beginning of the month after the gift is received. (Trustees will not receive this letter). Any changes in gift club status will be noted.

3. Donors of $1,000+   will receive a letter from the Chair of the 1832 Society at the beginning of the month after the gift is received. (Trustees will not receive this letter). Any changes in gift club status will be noted.

4. Phonathon pledges will be acknowledged in writing immediately after the pledge is made via a handwritten note from the student caller who took the pledge.

5. The Director of the Greater Wabash Foundation will acknowledge all pledges (excluding phonathon pledges) of $1-999. These pledge acknowledgments will be prepared within 48 hours of receipt of the pledges.

6. The Dean for Advancement will review all gifts and pledge payments of $1,000 and above and add personal acknowledgements, as appropriate, within 48 hours of receipt of the gift or pledge payment.

7. The Chairman of the Campaign will acknowledge outright gifts and pledges of $10,000 and above.  

8. Documented bequests, trusts, life insurance gifts, and other planned giving vehicles that have been confirmed (not matured) shall be acknowledged by the Director of Major Gifts within 48 hours of notification for all gifts up to $100,000. The Dean for Advancement shall acknowledge any confirmed planned gift of $100,000 and above.  The Dean for Advancement and the Director of Major and Planned Giving will advise the President of the College regarding the donors he should acknowledge.

9. The President of the College will be provided a list of all donors who have made a gift of $1,000 or more for his personal acknowledgements.

10. The Dean for Advancement will acknowledge all gifts and pledges from trustees and members of the board of the National Association of Wabash Men. These acknowledgements will be prepared within 48 hours of receipt of the pledge

11. The Dean for Advancement and Chairman of the Faculty/Staff Campaign will acknowledge any pledge or gift made by a faculty or staff member. The Dean will send a receipt thank you letter and the Chairman will send a thank you letter. These acknowledgements will be prepared within 48 hours of receipt of the pledge or gift.

12. The Dean for Advancement will acknowledge any gift from the Independent Colleges of Indiana.

13. The Senior Advancement Officer and Coordinator of Volunteer Services will acknowledge any gifts from non-alumni or non-parent owned corporations and all foundations, excluding matching gifts from corporations.

14. When a matching gift is received, a letter to the donor will be generated and signed by the Director of the Greater Wabash Foundation, excluding trustees. Matching gift companies will receive a receipt only.

15. Any alumni-owned or parent-owned business that makes a gift will be acknowledged as if the individual owner made the gift.

16. Letters acknowledging the receipt of memorial gifts, without specifying the gift amount, will be sent to the appropriate person in the family by the Dean for Advancement once a month.

17. When a gift of stock is made, the valuation of the stock will be included in the receipt thank you letter, which will be signed by the Dean for Advancement.
18.  If volunteers give their expenses to the College as an in-kind gift instead of reimbursement, the Senior Advancement Officer and Coordinator of Volunteer Services will acknowledge the gift with a thank you letter.

19.  Upon receipt of the final pledge payment (excluding phonathon pledges), a letter of acknowledgement from the Dean for Advancement will be generated thanking the donor for the completion of the pledge. 

20. All letters will be changed quarterly, or as needed to refresh the content and reflect on recent news of the College.  These letters will be prepared or reviewed by the Director of Campaign Communications.

B. Special recognition should be completed for certain gifts as follows:

1. Further recognition of gifts or pledges of $50,000 or other special gifts will be tailored to fit the donor and the gift.  A stewardship plan will be filled out by the major gifts officer, with specific steps and timelines for completion or implementation.

2. The Director of Advancement Services, in consultation with the Dean for Advancement and the Director of Major Gifts, will maintain a list of naming opportunities. This list will be available to all major gift officers. 

3. Gifts from estates and other matured planned gifts will be reviewed by the Dean for Advancement and other members of the Advancement office. If warranted, realized estate gifts will be acknowledged by the President of the College and sent to the surviving family members. Otherwise, the gifts will be acknowledged by the Dean for Advancement and sent to the appropriate party. 

4. Gifts of endowments, scholarships, prizes, awards, and building and capital projects will be covered in more detail in their respective sections.

C.  Reminders:

1. Reminder letters will be sent to each phonathon pledge both 60 days and 120 days after the pledge is made.

2. If a donor requests a reminder, that reminder will be generated at the beginning of the month that the pledge is due. The Dean for Advancement will sign capital Campaign pledge reminders. Pledges to the Senior Gift Campaign will be generated at the beginning of the month that the pledge is due and signed by the Director of the Greater Wabash Foundation.

3. Twice a year, in approximately June and December, the Stewardship Assistants will send reminder letters for all outstanding pledges, whether they have been reminded previously or not.

4. The Major Gifts Officers will examine delinquent Campaign pledge reports frequently to see if a gentle reminder needs to be sent to a major donor. The Director of Advancement Services will issue this report at least once a month and distribute it to Senior Advancement Staff and all major gifts officers.

5. The Director of Advancement Services will maintain a list of current life insurance donors. The month before the annual premiums are due, a letter from the Director of Major Gifts will be sent to those donors to remind them of their premium payments. Donors of life insurance will not be called during the phonathon.

STEWARDSHIP GIFTS TO ENDOWED PURPOSES

The rich history and tradition of philanthropy at Wabash College has seen the establishment of numerous endowed scholarships, awards, internships, and professorships that provide financial aid to students, allow faculty to fulfill research ambitions, permit students to immerse themselves in hands-on teaching, and learning experiences globally, and foster life-long learning at the College.

The donors of these funds are keenly aware of what a Wabash education can do for students, and have graciously given of themselves to educate the future generations of Wabash men so they may also fulfill the mission of the College.

Proper stewardship of these funds is highly critical. Not only will the College thank the donors at the time of the gift, but it will also inform the donors of the performance of the funds and the general endowment, the amount of money that will be awarded in the current academic year, and the recipients of the funds. 

The recipients of these funds will also thank the donor for their generosity and service to Wabash College. 

In order to accomplish this, Wabash will act in the following manner.

1. After the close of the books for the fiscal year, the Coordinator of Donor Relations shall receive a detailed report on every endowed fund from the Controller.  

2. On or before October 1 of each year, the Director of Financial Aid will supply the names of the recipients of endowed scholarships to the Coordinator of Donor Relations. This information will be used to inform the donors of the recipients of their endowments during the current academic year.

3. On or before October 31 of each year, a letter will be sent under the Dean for Advancement’s signature, detailing the balance and performance of each endowed fund to the donor, heir, or the designated representative. This letter will detail the amount of money available for use in the current fiscal year and inform the donor of the recipient for the current academic year.

4. By November 30, letters from each of the recipients of endowed scholarships will be sent to the donors, expressing gratitude regarding their financial aid. This letter will be considered a requirement for receiving the aid.

5. If any scholarships are awarded after these dates, the Director of Financial aid will notify the Director of Advancement Services as soon as possible. A letter will be prepared to the donor within 48 hours, and the student who received the scholarship will write a letter to the donor within 10 days.

6. By March 15 (or six weeks before the annual Awards Chapel), the Dean of the College and the Dean of Students will provide to the Coordinator of Donor Relations a list of everyone who will be honored at the Awards Chapel. Upon receiving this list, letters will be written and sent from the Dean for Advancement to each of the donors of these awards and prizes, informing the donors of the recipients and inviting them to the Awards Chapel. A donor will be notified by letter if there are no students who qualify for his/her award for the current year. 

7. The Dean of the College and the Dean of Students will inform the Coordinator of Donor Relations of any departmental or faculty award that is bestowed outside of Awards Chapel. A letter from the Dean for Advancement will be sent to the donors of the awards informing them of the winners.

8. Any faculty member or academic department that benefits from an endowed fund will update the donor at the end of each semester on how the funds were used and a general update of the department. A copy of the letter will be filed in the Advancement Office with the Coordinator of Donor Relations

9. On or before October 31, donors giving to the College's unrestricted endowment will be sent a letter from the Dean for Advancement which details the overall performance of the endowment and describes specific programs or scholarships funded by the unrestricted endowment.  The Dean for Advancement will be assisted by the Business Office, which will provide a summary paragraph that details overall performance of the College's endowment and mentions the programs or projects funded by that endowment account.

10. Annual events will be held that provide opportunities to unite donors to scholarships, awards, and prizes with their recipients, honoring the achievements of the recipients, thanking the donors again for their generosity, and educating students of the value of philanthropic support to Wabash and those it serves.

Awards Chapel – invite donors to attend; hospitality at Caleb Mills prior to Chapel; photos of students and donors or College representatives; correspondence with donors (approximate cost:  $700.00; includes photographer, reception, prints, and mailings).  Contact with the award/prize fund donors and recipients, whether in person at the Awards Chapel or via mail with follow up letter and photo will tie the donor closer to the award and its recipients and stimulate donor interest.

Scholarship Event – invite donors, recipients, and their parents to attend (approximate cost:  $5,000 includes printing, postage, food, flowers, and photographer).  Contact with the scholarship donors and recipients, whether in person at the event or via mail with follow up letter and photo will tie the donor closer to the award and its recipient, stimulating donor interest.  Note:  The $5,000 estimate was based on a brunch when we were planning a fall event.  If we go to a dinner, the cost would be more, pending how many attend.  We would invite donors, students (including those who receive a scholarship with no donor contacts) and possibly parents to attend.
STEWARDSHIP OF GIFTS TO CAPITAL PURPOSES

In order for Wabash College to fulfill its mission, the physical plant of the College needs to be in good repair and have the latest amenities available for teaching and learning. Wabash College takes on building projects with great care, and ensures that the building fits in with the academic plan of the College as well as the aesthetic plan of the College. 

Building projects take a great deal of funds and energy, but they are met with high reward as new opportunities arise for students to learn and interact. Because of this, Wabash needs to visibly recognize the donors to the building and capital projects and make sure they are made aware of the activity that is taking place there after the projects are completed.

In order to accomplish this, Wabash College will act in the following manner:

1. All donors to building and capital projects will receive a semi-annual update from the building project manager on the progress of the construction of the building.
2. Two years after completion of the Campaign, all major donors to building projects ($10,000 and above) will receive a report on how the Campaign has impacted the College in the long term, including named buildings and spaces. This report will also be the basis for cultivation for the next campaign.

3. Web-based cameras images detailing construction of these projects may be made available to donors on the College web site.

4. Progress on each fund's goal may be posted on the web for donors to view and to encourage others to give to their projects.

5. When a building project is completed, a plaque may be installed in the front lobby of the building (or most visible public place of the building) thanking all donors who made contributions to the project.

6. Each named space must have appropriate signage on the outside of the room or building, complying with ADA and other legal requirements, and a recognition plaque will be placed inside the named space honoring the donor.

7. The Director of Advancement Services will maintain a list of the available naming opportunities on campus and make it available to Advancement staff for use in solicitations. The list will be revised as naming opportunities become available and are designated. The Director of Advancement Services shall also ensure that all appropriate stewardship updates are sent to the appropriate donors.

STEWARDSHIP OF REUNION GIFTS AND FRATERNITY PARTNERSHIP GIFTS

At the conclusion of the Campaign for Leadership, several initiatives will still be taking place. Among these will be the Fraternity Partnerships and the Comprehensive Reunion Gifts by the 25th and 50th year class reunions. These will be ongoing until the projects are completed. It is therefore crucial that the gifts be stewarded properly, as it will encourage goodwill and create other giving opportunities. 

In order to accomplish this, Wabash College will act in the following manner:

Fraternity Partnerships

1. All current and future fraternity partnerships will coordinate their stewardship plans through the Major Gifts Office and the Coordinator of Donor Relations.

2. Donors to Fraternity Partnerships will receive an acknowledgement letter from the Chairman of their Fraternity Campaign. Those letters will be generated and signed at the beginning of each month. It will also be strongly encouraged that an officer of the fraternity also send an acknowledgement letter to donors.

3. It is encouraged that all Fraternities develop standard stewardship procedures and inform donors of the construction progress, events happening with each fraternity, and other important information about Wabash and the respective Fraternity.

4. Named spaces in each fraternity project will be coordinated through the Coordinator of Donor Relations in order to offer a uniform design of recognition signage (appropriate for each Fraternity).

5. All gifts to Fraternity Partnership projects will be stewarded by the College in the appropriate manner in addition to whatever stewardship is provided by the fraternity.

Comprehensive Class Reunion Gifts

1. For the comprehensive reunion gifts, updates will be given to include in each class agent letter on an ongoing basis regarding the project the class has chosen to fund.

2. All recognition for the reunion gifts will be coordinated through the Major Gift Office and the Director of Advancement Services.

3. All gifts credited to the comprehensive reunion gifts will also be stewarded by the College in the appropriate manner.

4. Status of all fraternity and reunion projects may be posted on the Wabash College web site for donors to view progress of the project toward the goals.

STEWARDSHIP OF UNRESTRICTED GIFTS

Many gifts to the Campaign for Leadership were given to specific initiatives that are crucial to the College and its Strategic Plan. However, many donors to the Campaign have given unrestricted dollars, whether to the Greater Wabash Foundation or to the various unrestricted campaign accounts. 

These gifts are crucial to the success of the College, as they allow the College to allocate needed funds to important projects that fall in line with the College’s Strategic Plan. The Greater Wabash Foundation helps meet the annual operating needs of the College, and without stalwart support of that fund Wabash College would not be able to maintain its excellence in facilities, faculty and staff. 

Stewardship of all donors is important. But because this unrestricted money doesn’t attach itself to a specific project, there needs to be great care taken that these donors are not forgotten, and are thanked appropriately for their gifts. Small gifts to the GWF will be handled through normal acknowledgement; however, large unrestricted gifts will also be stewarded in a more personal manner.

In order to accomplish this, Wabash College will act in the following manner.

1. Shortly after completion of the Campaign, all major donors to unrestricted gifts ($50,000 and above) will receive a letter about how their gifts were used by the Campaign. Two years after completion of the Campaign, all major donors to unrestricted gifts ($50,000 and above) will receive a report on how the Campaign has impacted the College in the long term, including unrestricted gifts. This report will also be the basis for cultivation for the next campaign.

2. Donors who have pledged at least $10,000 to unrestricted funds will receive an annual letter from the Director of Major Gifts (or other designated author) sharing general information on programs supported by the Campaign for Leadership.

3. The College will consider a Campaign "Wall of Honor" that will recognize, among others, donors of unrestricted funds of $50,000 or more.

ONGOING STEWARDSHIP PLANS

Upon the conclusion of the Campaign for Leadership, it will be critical to establish carefully thought out and written stewardship plans for each major donor to the Campaign. These comprehensive plans shall include any naming opportunities, any endowment agreements, visitation schedules, events they need to be invited to, and other important stewardship information. Each plan will be unique to the donor, and each plan will be appropriate to the size and designation of the gift.

Continued outreach by Wabash College will be critical to sustain the level of interest and engagement that started with the Campaign for Leadership. Taking Wabash On The Road needs to continue in some form. Personal visits to alumni, group visits to a selection of alumni, and visits by the President and the Deans to donors and important constituents of Wabash need to continue.

In order to accomplish this, Wabash College will act in the following manner.

1. All donors of $50,000 or more shall have individual stewardship plans written, and the Director of Advancement Services shall be responsible for the monitoring and follow-through of these plans. 

2. All donors of $250,000 or more shall have their individual stewardship plans written, or approved by, the Dean for Advancement and the President of the 
3. The Major Gift Office and the Director of Advancement Services will review all donors who have been placed in stewardship on a periodic basis to ensure they are stewarded properly. All donors of $10,000 or above to the Campaign shall be reviewed annually to determine if they will have special stewardship handling.

4. Personal visits to donors of $50,000 or more to the Campaign shall continue on a bi-annual basis at the least, and annually if at all possible. These visits can be by any College representative designated to make visits on behalf of the College.

5. Certain donors under $50,000, or those donors whom we may consider as potential donors to future Wabash campaigns, will also be visited either individually, or in a small group setting, by a College representative at least bi-annually and annually if possible. 

6. Visits may be made by the President, the Deans, Major Gifts Officers, the Director of Alumni Affairs, the Assistant Director of Alumni Affairs, the Director of the Greater Wabash Foundation, or the Director of Advancement Services.

7. Wabash College outreach events, such as Wabash On The Road, need to continue past the duration of the Campaign. These events may need to be changed to a “pay-as-you-go” format; however, the outreach beyond the campus boundaries is necessary to ensure connection to the College.

8. The College will consider creating a "Wall of Honor" at an appropriate campus location to recognize all donors of $50,000 or more to the Campaign for Leadership. All donors of $10,000 or more will also be recognized on a special page on the Wabash College web site.

Events

Honoring donors via events on campus is one way to say thank you to the donors who have made Wabash College what it is today, and also is a way for the donors to come back onto campus and see first-hand that their gifts have made a difference.

Besides specific events celebrating the conclusion of each project and a general event to celebrate the successful close of the Campaign for Leadership, Wabash College will hold these annual events to recognize donors for their efforts to help Wabash College fulfill its mission:

1. Greater Wabash Foundation Leadership Luncheon – for donors giving $250 or more to the College annually.

2. Greater Wabash Foundation 1832 Society Dinner – for donors giving $1,000 or more to the College annually.

3. President’s Club annual recognition event or receptions.

4. Kane Society annual recognition event or receptions.

5. Scholarships, awards, prizes, and endowments event (as noted above).

6. Volunteer recognition event, giving thanks to those who give time as well as dollars to the College.

Donors shall also be invited to Honors Scholar Dinners, Awards Chapel, Commencement events, Homecoming events, and other campus events as appropriate. 

Implementation

The Coordinator of Donor Relations will implement and oversee the stewardship program, in consultation with the Director of Major and Planned Gifts, individual major gifts officers, the Director of Advancement Services, and the Dean for Advancement. 

This document will be reviewed each year and updated as the needs of the College change.
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